Chillul Hashem:
A new model of business ethics

1. Talmud Bavli, Yoma 86a

R. Matthia ben Cheresh asked R. Eleazar b. Azariah in Rome: have you
heard about the four kinds of sins, concerning which R. Ishmael has
lectured? He answered: They are three, and with each is repentance
connected —

If one transgressed a positive commandment , and repented , then he is
forgiven, before he has moved from his place; as it is said: Return, O
backsliding children.

If he has transgressed a prohibition and repented,then repentance
suspends [the punishment] and the Day of Atonement procures
atonement, as it is said : For on this day shall atonement be made for you
... from all your sins.

If he has committed [a sin to be punished with] extirpation or death
through the Beit Din, and repented, then repentance and the Day of
Atonement suspend [the punishment thereon], and suffering finishes the
atonement, as it is said: Then will T visit their transgression with the rod,
and their iniquity with strokes.

But if he has been guilty of chillul Hashem, then penitence has no power
to suspend punishment, nor the Day of Atonement to procure
atonement, nor suffering to finish it, but all of them together suspend
the punishment and only death finishes it , as it 1s said : And the Lord of
hosts revealed Himself in my ears; surely this iniquity shall not be
expiated by you till you die. What constitutes chillu! Hashem?

Rav said: If, for example, I take meat from the butcher and do not pay
him at once. Abaye said: We have learned [with regard to chillul Hashen|
that this only applies in a place where one does not go out to collect
payment, but in a place where one does go out to collect , there is no
harm in it [not paying at once]. Ravina said: And Matha Mehasia is a
place whete one goes out collecting payments due. Whenever Abaye
bought meat from two partners, he paid money to each of them,
afterwards bringing then, together and squaring accounts with both.

R. Yohanan said: In my case [it is a profanation if] I walk four cubits without [uttering
words of] Torah or [wearing] tefillin.

Isaac, of the School of R. Yannai. said: If one's colleagues are ashamed of his reputation,
that constitutes a chillul Hashem. R. Nahman b. Isaac commented: E.g.. if people say, May
the Lord forgive So-and-so.

Abaye explained: As it was taught: And you shall love the Lord your G-
d, i.e., that the Name of Heaven shall be beloved because of you. If
someone studies Scripture and Mishnah, and attends on the disciples of
the wise, is honest in business, and speaks pleasantly to people, what do
people then say concerning him? ‘Happy is the father who taught him
Torah, happy is the teacher who taught him Torah; woe unto people
who have not studied the Torah; for this man has studied the Torah look
how fine his ways are, how righteous his deeds! Of him does Scripture
say: And He said unto me: Thou art My servant, Israel, in, whom I will
be glorified. But if someone studies Scripture and Mishnah, attends on
the disciples of the wise, but is dishonest in business, and discourteous
in his relations with people, what do people say about him? ‘ Woe unto
him who studied the Torah, woe unto his father who taught him Torah;
woe unto his teacher who taught him Torah!” This man studied the
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Torah: Look, how corrupt are his deeds, how ugly his ways; of him
Scripture says: In that men said of them,: These are the people of the
Lord, and are gone forth out of His land.

2. Rambam, Mishneh Torah, Laws of the Fundamentals of the
Torah 5:11

There are other behaviors which fall in the category of chillul hashem and
this applies when a person who is great in Torah scholarship and
renowned for piety acts in such a way that cause people to murmur
against him, although they are not transgressions, he thereby desecrates
the Name. For example, he buys and does not pay immediately or he
has money but instead of paying immediately he buys on credit...
the greater the scholar he is the stricter he must be with himself to
go beyond the letter of the law. However, if the scholar is strict with
himself, and speaks with others pleasantly, and mixes with them, and
greets them cheerfully, and when insulted he does not respond in kind,
and respects people even if they denigrate him, and conducts his
business affairs faithfully., and does not spend too much time in the
company of boorish people... and is always seen studying Torah,
wrapped in a falfit and crowned with fefillin, and everything he does is
beyond the letter of the law (provided he does not go to extremes and
make himself insane) so that every person praises him, loves him, and
cherishes his deed- such a person sanctifies the Name...
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3. Responsa, Ezrat Cohen, Even HaEzer 105

At first it appears that the additional strictures around warit ha'ayin, for
example it even applies in a place when no others can see, are because it
represents an aspect of chillul hashem. 1t will appear as though one is
wantonly sinning in the eyes of other Jews watching. Therefore, marit
ha'ayin applies even if it would be considered a gegera /'geera (an
additional unnecessary restriction) or even in the case of a rabbinic
prohibition.
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